
 
Town of Camden 

Select Board Meeting 
February 26, 2019 – 6:30 PM 

French Conference Room 
 

Select Board meetings are broadcast live on Time Warner Channel 1303 
and web streamed at www.youtube.com/channel/UCQcfOqlOxhtcKblSat47-Ag  

 
Agenda 

1. Public Input on non-agenda items 
 
2. Select Board Reports 
 
3. Approval of Board Minutes February 12, 2019 
 
4. Consent Agenda 

a. New Victualer & Lodging License for new owners of Blue Harbor House at 67 Elm Street 
b. Appoint members to the Inland Harbor Mooring Ordinance Working Group 
 

5. Emergency Medical Services Discussion – Rockland Fire & EMS Chief, Chris Whytock and Rockland City 
Manager, Tom Luttrell 

 
6. Public Hearings for Liquor Licenses: 

a. Blue Harbor House Inn at 67 Elm Street for a Class V Bed & Breakfast Liquor License 
 

7. Public Hearings for the following items to be forwarded to the Annual Town Meeting Warrant (secret 
ballot) dated June 11, 2019:  

Camden Zoning Ordinance Amendments: 
a. Amend Article III, Section 2. Definitions by amending the Definition of Lodging, the category of 

Hotel or Motel to cross-reference the revision in Article VIII. Section 7. B. (12) proposed below; and 
 

b. Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item B. 
Permitted uses (12) would allow restaurant food service to the general public in existing hotels as 
a special exception proposed in Article VIII. Section 7 item C. proposed below; and 
 

c. Amend Article VIII, District Regulations, Section 7. Traditional Village District (V), Item C. 
Uses Permitted as Special Exceptions by adding a new #16 allowing restaurant food service to the 
general public in existing hotels as long as there is no increase in the number of seats licensed as of 
January 1, 2019.     

8. Discussion – Miscellaneous ordinance development status 
 
9. Executive Session: Police Union Contract 1 MRSA Section 405(6) A.  
  

http://www.youtube.com/channel/UCQcfOqlOxhtcKblSat47-Ag






















































Serving since 1847.            Atlantic Engine Company No. 2                    “We come to save.” 

Camden Fire & Rescue 
31 Washington Street 
PO Box 1207                                           
Camden, Maine 04843                           
207.236.7950                                         
cfarley@camdenmaine.gov 

 
 

MEMO 
To:  Camden Select Board 

From:  Chris Farley, Fire Chief 

Date:   February 20, 2018 

Re:  Emergency Medical Services (EMS) 

 
The thought of talking about how we provide Emergency Medical Services (EMS) in the Midcoast stirs up a 
range of emotions and reactions.  For me it starts with a brief review of how we s tarted to where we currently 
are to where we might like to be.  
 
 In many New England towns, ambulance services started with funeral directors.  It’s my understanding this 
was true in Camden as well.  During his tenure, Fire Chief Alan Payson built and started an ambulance service 
based at the Fire Department.  This service was the forerunner to Camden First Aid Association (CFAA) and 
continued to operate from the fire station.  CFAA eventually built its own facility, moved out of the fire station to 
John Street in 2000 and operated from there until 2013.  The service provided by CFAA covered the 4 towns; 
Camden, Rockport, Lincolnville and Hope as well as being a part of the Knox County mutual aid system.  
When CFAA stopped operating in 2013, the 4 four towns entered in a contract with North East Mobile Health 
Services (NEMHS) to provide EMS.  At the time, the proposal presented by NEMHS carried a significantly 
lower cost than the other proposals received by the communities.   The cost of the agreement entered into by 
the towns with NEMHS saw a percentage increase of triple digits during the FY19 budget process.  With those 
types of uncontrolled increases, it seems prudent to review where we are to where we may want to be.   
 
When the topic of EMS was broached to the Fire Department last fall, I suspect my reaction was stoically 
cautious.  Having been lead down the road several times before without garnering much result or support, I 
wondered where this expedition may lead us and how much time would be invested with limited results.  When 
town manager Audra Caler-Bell suggested to me that an avenue to explore may be a joint venture with 
Rockland Fire & EMS, I became much more hopeful.  That hope is centered on the idea that the community 
can be much more invested in a municipally based ambulance service than a private service.  The community 
can help to determine the level and quality of care provided.  The community has a stake in how the service is 
operated.  The venture becomes much more of a quality of community effort.   
 
During a preliminary discussion with Rockland’s city manager Tom Luttrel and fire chief Chris Whytock, Audra 
and I were very hopeful that such a venture can be viable.  The city is willing to work with the four towns to 
explore the opportunity.  This willingness can lead to the creation of a cooperative effort which will be beneficial 
for all of us.   
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How does a multi-town EMS function?  When I started my fire service career in Hopkinton, NH, the fire 
department provided the ambulance service.  That service covered the Town of Hopkinton, 2 other towns and 
part of a fourth.  In addition, the service was part of the larger Capital Area Mutual Aid Compact.  The coverage 
area ranged from an Interstate highway to much more rural areas – similar in ways to our geographic area.  I 
responded on many ambulance calls in the service area.  The fire department was well known for the quality of 
care it provided to residents and visitors.  I know that model can work.  If this concept moves forward, a 
question we will need to address is how the service is administered.   
 
How do we get personnel for our fire and EMS organizations?  The generations old model has been to rely on 
community volunteers or part-time paid staff.  This model has been faltering for several decades now on a 
nationwide scale.  A cost effective way is to have cross-trained personnel who can provide both fire service 
and emergency medical services.  Hiring our own personnel provides us the opportunity to control the quality 
of service we chose to offer the community.   
 
What about the cost?  The low cost to the towns offered by CFAA was attractive.  The initial low cost offer 
provided by NEMHS was attractive as well.  As those costs rise, we may be wise to see if we can afford to 
provide this service ourselves, or see if there is another model which is cost-effective.  That model can be 
something along the lines of Camden providing its own service, to a four-town model, to a public-private model, 
to a five-town model.  The costs will likely be the initial start-up capital required to purchase ambulances and 
equipment to on-going personnel costs.  A factor to be considered is when do we approach the tipping point on 
the balance beam of when we continue to contract the service versus making the investment in ourselves?  If 
we move forward, I will be considering the costs both from an administrative viewpoint and from the 
perspective of a Camden taxpayer.   
 
From the town and Fire Department’s perspective, we have invested in this concept. Firefighter Matt Heath has 
been accepted into the Emergence Program at the Center for Homeland Defense & Security located at the 
Naval Postgraduate School in Monterey, CA.  This program is fully funded by FEMA with the town's cost share 
being our personnel costs.  He attended the first week of the program earlier this month which will be followed 
by a second week in April.  "The Emergence Program is a unique opportunity for homeland security/public 
safety professionals who are in the early stage of their career.  The program provides an educational forum 
and innovation lab for participants to explore 'emerging' trends in the world around us (e.g., technology, social, 
and terrorism).  Participants will discuss both the challenges associated with these complex trends as well as 
the opportunities to rethink how we protect our communities and the nation.  In addition, program sessions will 
assist participants in 'emergence' strategies for implementing innovative ideas, being a leader and for a 
successful homeland security career."  The 32 people he will be attending the program with range from US 
Secret Security staff to NYPD to state Emergency Management Agencies.  Matt is one of 5 people in the 
program representing the fire service with the others being from Boston Fire, FDNY, Fairfax County, VA and 
Olympia, WA.  His concentration in the program will be the delivery of emergency medical services to a 
community.  You will likely be receiving a presentation from us next month about this concept.  
 
 As I have talked about the idea of exploring options of how we provide EMS with our Firefighters, the level of 
support it garners raises to the level of excitement.  The excitement is centered on increased opportunities to 
serve the community to more educational opportunities.  As I have talked about the concept around our 
community, I hear the same word as I have heard from our Firefighters; “exciting”.  This same word can be 
used to describe a meeting which took place with the five fire chiefs and two managers a couple of weeks ago.  
We appear to be at a juncture when the climate is right to explore a multi-community approach to how we can 
provide EMS to the Midcoast.  My own reaction to this approach of providing EMS has moved beyond stoically 
cautious to enthusiastic.  In all likelihood, I should be at a point in my career where I am resistant to change.  
This is far from the case.  This concept is something I can endorse with enthusiasm and is well worth the 
investment of time and resources.  Quality of community and the collaborative delivery of municipal services 
are concepts we can wholeheartedly endorse.   
 





















 

Draft Approved for Select Board  January 31, 2019 

 

PLEASE NOTE:  The struck through red language will be removed from the Zoning Ordinance; 

the underlined blue language will be added.  

 

Amendment to allow Existing Hotels in the Village District to Allow Limited Food Service 

to the General Public 

 

Purpose: The proposed amendment seeks to allow limited food service to the general public in 

hotels in the Village District with a Special Exception approval by the Zoning Board of Appeals, 

as long as there is no increase in the number of seats licensed as of January 1, 2019. 

 

Amend Article III Definitions: 

 

LODGING:  An overnight accommodation with sleeping arrangements provided for a fee.  For 

the purposes of this Ordinance, all lodgings shall be divided into the following categories: 

 

 HOTEL OR MOTEL:  A commercial building or group of buildings built or converted 

to accommodate for a fee, travelers and other transient guests, who are staying for a limited 

duration, with sleeping rooms (with or without cooking facilities).  A hotel or motel may 

include restaurant facilities where food is prepared and meals are served only to its 

overnight guests, however, restaurant food service to the general public may be provided 

in Article VIII, Section 7 Village District: (C) Uses Permitted as Special Exceptions (16). 

 

Amend Article VIII, District Regulations Section 7 Traditional Village District (V):  

 

 B.  Permitted Uses: 

The following commercial uses: 

 

(12) Hotels or motels with more than ten (10) but fewer than fifteen (15) sleeping rooms on lots 

of 3.5 or more acres, provided that the sleeping rooms are in existence and used as such 

and are located wholly within one structure existing as of June 8, 1993, and further 

provided that any restaurant facilities located therein shall prepare food and serve meals 

only to overnight guests of that hotel or motel, except as provided for in (C) Uses Permitted 

as Special Exceptions (16) below. 

 

and:   

 

 C.  Uses Permitted as Special Exceptions: 

 

 The following commercial uses: 

(16)   Restaurant food service to the general public in existing hotels as long as there is no   

 increase in the number of seats licensed as of January 1, 2019. 

 

(16)       (17)   Public Utilities 
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LOCAL FOOD AND COMMUNITY SELF-GOVERNANCE ORDINANCE OF 2018 

AN ORDINANCE TO PROTECT THE HEALTH AND INTEGRITY OF THE LOCAL FOOD SYSTEM 

IN THE TOWN OF _______________ , _______________ COUNTY, MAINE 

 

§1. Title 

This ordinance, adopted by the town of _______________ (hereinafter “the Town”), shall be known and 

may be cited as the “Local Food and Community Self-Governance Ordinance.” 

 

§2. Preamble 

We, the People of the Town have the right to produce, process, sell, purchase, and consume local foods 

thus promoting self-reliance, the preservation of family farms, and local food traditions. We recognize 

that family farms; sustainable agricultural practices; and food processing by individuals, families, and 

non-corporate entities offer stability to our rural way of life by enhancing the economic, environmental, 

and social wealth of our community. As such, our right to a local food system requires us to assert our 

inherent right to self-government. We recognize the authority to protect that right as belonging to the 

Town. 

 

We have faith in our citizens’ ability to educate themselves and make informed decisions. We hold that 

certain federal and state regulations unnecessarily impede local food production and constitute a 

usurpation of our citizens’ right to foods of their choice. We support food that fundamentally respects 

human dignity and health; nourishes individuals and the community; and sustains producers, processors, 

and the environment. We are therefore duty bound under the Constitution of the State of Maine to protect 

and promote reasonably unimpeded access to local foods. 

 

All individuals have a natural, inherent, and unalienable right to acquire, produce, process, prepare, 

preserve, and consume the food of their own choosing for their own nourishment and sustenance. 

Furthermore, all individuals have a right to barter, trade, and purchase food and to save and exchange 

seed from the sources of their own choosing for their own physical health and well-being. Every 

individual is fully responsible for the exercise of these rights, which may not be infringed. 

 

§3. Purpose 

It is the policy of this State to encourage food self-sufficiency for its citizens. The purpose of the Local 

Food and Community Self-Governance Ordinance is to: 

 

1. Through local control, preserve the ability of individuals and communities to save and exchange 

seed, to produce, process, sell, purchase, and consume locally produced foods; 

 

2. Ensure the preservation of family farms and traditional foodways through small-scale farming, 

food production, and community social events; 

 

3. Improve the health and well-being of citizens of this State by reducing hunger and increasing 

food security through unimpeded access to wholesome, nutritious foods by encouraging 

ecological farming; 
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4. Promote self-reliance and personal responsibility by ensuring the ability of individuals, families 

and other entities to prepare, process, advertise, and sell foods directly to customers intended 

solely for consumption by the customers or their families;  

 

5. Enhance rural economic development and the environmental and social wealth of rural 

communities; and 

 

6. Protect access to local food through direct producer-to-consumer transactions. 

 

§4. Definitions 

As used in this ordinance, unless the context otherwise indicates, the following terms have the meanings 

stated below: 

  

A. COMMUNITY SOCIAL EVENT: An event where people gather as part of a community for the 

benefit of those gathering or for the community, including, but not limited to, a church or religious 

social, school event, potluck, neighborhood gathering, library meeting, traveling food sale, fundraiser, 

craft fair, farmers’ market, agricultural fair, and other public events. 

 

B. DIRECT PRODUCER-TO-CONSUMER TRANSACTION: An exchange of local food within a local 

food system between a producer or processor and a patron by barter, trade, or purchase on the 

property or premises owned, leased or rented by the producer or processor of the local food; at 

roadside stands, fundraisers, farmers’ markets, and community social events; or through buying 

clubs, deliveries or community supported agriculture programs, herdshare agreements, and other 

private arrangements. 

 

C. LOCAL FOOD SYSTEM: A food system that integrates food production, processing, consumption, 

direct producer-to-consumer transactions, and traditional foodways to enhance the environmental, 

economic, social, and physical health of the municipality and its residents. 

 

D. LOCAL FOOD: Any food or food product that is grown, produced, processed, or prepared by 

individuals who exchange that food directly with patrons. 

 

E. PATRON: An informed individual who acquires local food directly from a processor or producer.
 
 

 

F. PROCESSOR: An individual who processes or prepares products of the soil or animals for food or 

drink. 

 

G. PRODUCER: A farmer or gardener who grows or raises any plant or animal for food or drink. 

 

H. TRADITIONAL FOODWAYS: The cultural, social, and economic practices related to the production 

and consumption of food and the conveying of knowledge regarding food production and preparation. 

 

§5. Authority 

This ordinance is adopted and enacted pursuant to the inherent, inalienable, and fundamental right of the 

citizens of the Town to self-government, and under the authority recognized as belonging to the people of 

the Town by all relevant state and federal laws including, but not limited to the following: 
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The Declaration of Independence of the United States of America, which declares that governments 

are instituted to secure peoples’ rights, and that government derives its just powers from the consent of 

the governed. 

 

Article I, §2 of the Constitution of the State of Maine, which declares inter alia: “all power is inherent 

in the people; all free governments are founded in their authority and instituted for their benefit, [and 

that] they have therefore an unalienable and indefeasible right to institute government and to alter, 

reform, or totally change the same when their safety and happiness require it.” 

 

Article VIII, Part Second of the Constitution of the State of Maine, which establishes Home Rule: 

“The inhabitants of any municipality shall have the power to alter and amend their charters on all matters, 

not prohibited by Constitution or general law, which are local and municipal in character.” 

 

§1-A of Title 7 of the Maine Revised Statutes, which states inter alia: “The survival of the family farm 

is of special concern to the people of the State, and the ability of the family farm to prosper, while 

producing an abundance of high quality food and fiber, deserves a place of high priority in the 

determination of public policy. For this purpose there is established the Department of Agriculture, 

Forestry, and Conservation” 

 

§1-B of Title 7 of the Maine Revised Statutes, which states inter alia:  The [...] preservation of rural life 

and values in the State [is] to be the joint responsibility of all public agencies, local, state and federal, 

whose policies and programs substantially impact the economy and general welfare of people who reside 

in rural Maine, such as the development and implementation of programs that assist in the maintenance 

of family farms [...] and improve health and nutrition. 

 

§284 of Title 7, Chapter 8-F, Maine Food Sovereignty Act, which states inter alia: “a municipality may 

adopt ordinances regarding direct producer-to-consumer transactions and the State shall recognize such 

ordinances by not enforcing those state food laws with respect to those direct producer-to-consumer 

transactions that are governed by the ordinance.” 

 

§3001 of Title 30-A of the Maine Revised Statutes, which implements Home Rule and grants 

municipalities all powers necessary to protect the health, safety, and welfare of the residents of the Town 

where those powers have been conferred on the towns by the Legislature or not otherwise limited. 

 

§6. Statements of Law 

A. Right to Self-Governance. Citizens the Town have the right to a form of governance which 

recognizes that all power is inherent in the people, that all free governments are founded on the 

people’s authority and consent. 

 

B. Right to Acquire and Produce Food. Citizens of the Town possess the right to save and exchange 

seed and to produce, process, sell, purchase, and consume local foods of their choosing. 

 

C. Exemption from Licensure and Inspection.  The producers and processors of local food intended for 

direct producer-to-consumer transactions in the Town governed by this ordinance shall be exempt 

from state licensure and inspection.  In accordance with Section 284 of the Maine Food Sovereignty 

Act, the State of Maine shall not enforce those state food laws, rules, or regulations with respect to 

those transactions as defined in Section 4. The transactions enumerated in Section 4 are governed by 
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this ordinance and provide the context otherwise indicated as stated in Section 282 of the Maine Food 

Sovereignty Act 

. 

D. Meat and Poultry. This ordinance is not applicable to any meat or poultry products that are required 

to be produced or processed in compliance with the Maine Meat and Poultry Inspection Program. 

 

This ordinance is applicable to shared animal ownership agreements in compliance with the federal 

acts as defined in Title 22, Chapter 562-A, §2511 of the Maine Revised Statutes and similar private 

contractual agreements, herdshare agreements, and buying clubs.  

 

E. Liability Protection.  Producers and processors of local food may enter into private agreements with 

patrons to waive any liability for the consumption of local food . 

 

§7. Civil Enforcement. 

Any individual citizen of the Town shall have standing to enforce any rights secured by this ordinance 

which have been threatened or contested by any person, whether natural or juridical, and may seek relief 

both in the form of injunctive and compensatory relief from a court of competent jurisdiction. 

 

§8. Effect 

This ordinance shall be effective immediately upon its enactment. 

 

§9. Severability Clause 

To the extent any provision of this ordinance is deemed invalid by a court of competent jurisdiction, such 

provision will be removed and the balance of the ordinance shall remain valid. 

 

§10. Repealer 

All inconsistent provisions of prior ordinances adopted by the Town are hereby repealed, but only to the 

extent necessary to remedy the inconsistency. 

 

§11. Human Rights and Constitutionality 

Nothing in this ordinance shall be construed as authorizing any activities or actions that violate human 

rights protected by the U.S. Constitution or the Constitution of the State of Maine. 

 

§12. Mutual Recognition and Inter-municipal Government Collaboration 

The Town hereby recognizes producers and processors of local foods in other municipalities that have 

also adopted a Local Food and Community Self-Governance Ordinance.  Those producers and processors 

of local foods from other municipalities operating under a similar ordinance may also operate under this 

ordinance. 
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ARTICLE 1 - PREAMBLE 
 
Pursuant to the provisions of the Municipal Public Employees Labor Relations Act (Title 26, 
M.R.S.A., 961 through 974, 1969, as amended), the parties hereto have entered into this 
Agreement to establish mutual rights, preserve proper employee morale and to promote effective 
and efficient operations. 

 
 
ARTICLE 2 - RECOGNITION 

 
The Employer recognized the Union as the sole and exclusive bargaining agent for negotiating 
salaries, wages, hours, and other conditions of employment for all its eligible employees within 
the bargaining unit, as determined in accordance with the Municipal Public Employees Labor 
Relations Act. 

 
 

ARTICLE  3 - UNION SECURITY 
 
All employees shall have the right to join the UNION, except as otherwise provided herein or 
refrain from doing so. No employee shall be favored or discriminated against either by the 
TOWN or by the UNION because of his/her membership or non-membership in the UNION. 
The UNION recognizes its responsibilities as bargaining agent without discrimination, 
interference, restraint, or coercion. 

 
Membership in the Local Union is not compulsory. Employees have the right to join, not to join, 
maintain, or drop their membership in the Local Union as they see fit. Neither party shall exert 
any pressure on, or discriminate against, any employee in regard to such matters. Those 
employees who choose not to join the Union shall be subject to one of the following options: 

 
I. Sign a written authorization deduction in the amount of eighty (80%) percent of the Union 

dues. 
 

2. Be subject to no payroll deduction with the understanding that if the services of the Union 
Representative are requested, the employee shall pay reasonable costs for the services of the 
Business Agent and the Union Attorney. The Union's cost of arbitration or proceedings, if 
any, will be borne by the employee, 

 
Or 
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3. Self representation. 
 
 
ARTICLE 4 - IDENTIFICATION FEES 

 
Should the Employer find it necessary to require employees to carry or record full personal 
identification, such requirement shall be complied with by the employees. The cost of such 
personal identification shall be borne by the Employer. 

 
 

ARTICLE 5 - ACCESS TO PREMISES 
 

Authorized agents of the Union shall have access to the Employer's establishment during 
working hours for adjusting disputes, investigating working conditions, collection of dues, and 
ascertaining that the Agreement is being adhered to, provided however, that there is not 
interruption of the Employer's working schedule. Prior to entering the Employer's premises, the 
Union representative shall notify the Police Chief or Town Manager. 

 
 

ARTICLE 6 - CHECK-OFF AUTHORIZATION 
 

Section 1. The Employer shall deduct regular monthly dues and fees (including 
agency fees, fair share fees, or service fees and initiation fees) upon receipt of a signed 
authorization from each employee (a copy of which is to be retained by the Employer) and a 
certified statement from the Secretary-Treasurer of the Local Union as to the amount of dues and 
fees. Such authorization shall be for the life of this Agreement and shall be continued thereafter 
if an Agreement exists between the Employer and the Union, unless an employee notifies the 
Union in writing no more than twenty (20) days and not less than ten (10) days before the 
expiration of the Agreement of his/her desire to revoke this authorization for check-off. 

 
Section 2. The Employer shall forward all such dues and fees so collected to the Secretary- 
Treasurer of the Local Union before the end of each month in which deductions were made. In 
the event dues and fees are deducted each week, the Employer shall forward such dues and fees 
to the Secretary-Treasurer of the Local Union before the tenth (10th) day of the month following 
the month in which deductions were made. 

 
Section 3. Delinquent Dues. Upon notification by the Union of delinquent dues or fees, the 
Employer shall deduct for delinquent dues or fees in addition to deduction for regular dues or 
fees. 
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Section 4. The Union shall indemnify and save the Employer harmless against all claims and 
suits which may arise by reason of any action taken in making deductions of said dues and fees 
and remitting the same to the Union pursuant to this Article. 

 
 
ARTICLE 7 - GRIEVANCE PROCEDURE 

 
A grievance is hereby defined as any dispute between the parties as to the meaning, or 
application of the specific terms of the Agreement. Disputes arising between the parties shall be 
settled as follows: 

 
a. The aggrieved employee must present the grievance-to the Police Chief within five (5) 

working days of the knowledge of the grievance. 
 

b. Within five (5) working days after the grievance is presented by the employee, the Police 
Chief will meet with the employee and Steward to discuss the grievance. The Police Chief will 
respond, in writing, to the aggrieved employee within five (5) working days after the meeting 
date. 
c. Within five (5) working days after the written response of the Police Chief is due, if the 
grievance is not resolved between the parties, the aggrieved employee or Union may submit the 
grievance, in writing, to the Town Manager. 

 
d. Within ten (10) working days after receipt of the written grievance, the Town Manager will 
hold a meeting on the grievance with all concerned. Within ten (10) working days after the 
meeting, the Town Manager will respond, in writing, to the aggrieved employee as to his/her 
decision on the grievance. 

 
e. In the event that the decision of the Town Manager as rendered pursuant to Subsection C, 
above, is not acceptable to the grievant, the Union or the employee may, within ten (10) working 
days after the decision due date, file a written request for grievance arbitration of the issue and so 
advise the Town of the Union's request to arbitrate. The parties shall attempt to mutual agree 
upon an arbitrator. If the parties cannot agree upon an arbitrator in ten (10) working days, then 
the parties shall request that the American Arbitration Association provide a list of five (5) 
names to serve as an arbitrator. The party which filed the request for arbitration shall then 
eliminate one name from the list and then the other party shall eliminate one name from the list. 
This procedure shall then be repeated until there is one name remaining and that person shall 
serve as the arbitrator. The expenses of the arbitrator and the proceedings shall be shared equally 
by the parties. 
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f. The Arbitrator shall have no authority to amend, modify, add to, or subtract from, the specific 
terms and provisions of this Agreement. 

 
g. The Arbitrator's decision shall be final and binding on the parties for the duration of the 
Agreement. The Arbitrator shall be requested to issue the decision within thirty (30) days after 
the conclusion of testimony and final argument. Expenses for the Arbitrator's services and the 
proceedings shall be borne equally by the Town and the Union. However, each party shall be 
responsible for compensating its own representatives and witnesses. If either party desires a 
verbatim record of the proceedings, it may cause a record to be made providing it pays for the 
record and makes copies available without charge to the other party and to the Arbitrator. 

 
h. The time limit for the foregoing processing of grievances may be extended by written mutual 
agreement of the Town and the Union or employee. 

 
 

ARTICLE 8 - STEWARDS 
 

Section 1. The Employer recognizes the right of the Union to designate a Steward and an 
Alternate. The authority of the Steward, and Alternate, so designated by the Union shall be 
limited to, and shall not exceed, the following duties and    activities: 

 
a. The investigation and presentation of grievance in accordance with the provisions of the 
collective bargaining agreement; 
b. The collection of dues when authorized by appropriate Local Union action; 

 
c. The transmission of such messages and information which shall originate with and are 
authorized by the Local Union or its officers, provided such messages and information have been 
reduced to writing. 

 
Section 2. The Steward and the Alternate shall be permitted to investigate, present, and process 
grievances on or off the property without loss of time or pay so long as such activities are 
approved by the Police Chief. In no case shall such activities extend beyond two (2) hours 
combined for Stewards and Alternates during a normal work week unless mutually agreed. 

 
 

ARTICLE 9 - UNION ACTIVITIES 
 

The Employer agrees to grant the necessary time off, without discrimination or loss of seniority 
rights and without pay, to any employee designated by the Union to attend a labor convention or 
to serve in any capacity on other official Union business, provided forty-eight (48) hours' written 
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notice is given to the Employer by the Union specifying length of time off. The Town agrees 
that, in making its decision to grant time off for Union activities, due consideration shall be given 
to the number of employees affected in order that there shall be no disruption of the Employer's 
operations due to lack of available employees. 

 
 

ARTICLE 10 - PERSONNEL FILES 
 

Insofar as permitted by law, all personnel records, including home addresses, telephone numbers, 
and pictures of members shall be confidential and shall not be released to any person other than 
officials of the department and other municipal officials. 

 
Upon request, a member shall have the right to inspect his/her official personnel record.   
Inspection shall be during regular business hours and shall be conducted under supervision of the 
Employer. A member shall have the right to have added to his/her personnel file a written   
refutation of any material which he/she considers d e t r i m e n t a l  

 
No written reprimand shall be placed in a member's personnel file unless the member has first 
had the opportunity to see a copy of the reprimand and has been provided with an opportunity for 
a hearing thereon. Within five (5) days thereafter, the member may file a written reply. If the 
Employer thereafter places the written reprimand in the member's personnel file, it shall also 
include the reply. 

 
 

ARTICLE  11 - BEREAVEMENT LEAVE 
 

In the event of death in the immediate family of an employee, the employee shall be granted 
three (3) days of leave of absence with full pay to make household adjustments or to attend 
funeral services. In cases of exigent circumstances, a fourth day may be taken at the discretion of 
the Department Head. Exigent circumstances may include but are not limited to the need for 
travel out of state; the need to care for others affected by the death; and the like. 

 
Immediate family is hereby defined to include spouse, parents, children, grandchildren brothers, 
sisters, parents-in-law, stepchildren, grandparent of employee, brother and sister-in-law, and 
stepparents when a caring relationship similar to that of a parent has been developed. 

 
Bereavement leave for services of other relatives or friends may be granted by the Department 
Head for absence with or without pay depending on the relationship to the employee. 
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ARTICLE 12 - LEAVE OF ABSENCE 
 
An employee may be granted a leave of absence without pay at the sole discretion of the Town 
Manager in writing for a period deemed necessary by the employee for the leave   but not in excess 
of twelve (12) months. The reason for that leave of absence shall be stated in writing and reviewed 
every three (3) months and said leave may be discontinued after such   review. After twelve (12) 
months of leave has elapsed, the Town Manager shall review the    reason(s) for the leave of 
absence and shall terminate the employee's employment with the Town unless the Town Manager 
shall determine that extraordinary conditions    exist. 

 
No employee shall receive salary or accumulate benefits from the Town while on leave of 
absence. 

 
The Town will conform to federal and state law regarding Military and Reserve Service Leave. 

 
 

ARTICLE  13 - SEPARATION OF EMPLOYMENT 
 

Upon separation, the Town shall pay all wages owed as well as earned vacation pay due to the 
employee, if any, on the next regular pay day, providing all issued equipment and clothing has 
been returned. 

 
In all cases of voluntary separation, the employee shall provide the Town with written notice of 
intent to terminate employment two (2) weeks prior to such termination. 

 
 

ARTICLE  14-   SEPARABILITY AND SAVINGS CLAUSE 
 

If any Article or Section of this Agreement or of any Supplements or Riders hereto should be 
held invalid by operation of law or by any tribunal of competent jurisdiction, or if compliance 
with or enforcement of any Article or Section should be restrained by such tribunal pending a 
final determination as to its validity, or the application of such Article or Section to persons or 
circumstances other than those as to which it has been held invalid or as to which compliance 
with or enforcement of has been restrained, shall not be affected hereby, 

 
In the event that any Article or Section is held invalid, or enforcement or of compliance with 
which has been restrained, as above set forth, the parties affected thereby shall enter into 
immediate collective bargaining negotiations after receipt of written notice of the desired 
amendments by either Employer or Union for the purpose of arriving at a mutually satisfactory 
replacement for such Article or Section during the period of invalidity or restraint. There shall be 
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no limitations of time for such written notice. If the parties do not agree on a mutually 
satisfactory replacement within sixty (60) days after receipt of the stated written notice, either 
party shall be permitted all legal or economic recourse in support of its demands notwithstanding 
any provisions of this Agreement to the contrary. 

 
 
ARTICLE 15 - INJURED ON DUTY 

 
Employees who are covered by this Agreement, and who are injured on the job, may elect to 
receive in addition to worker's compensation paid, or payable under the Workers' Compensation 
Act, an amount sufficient to bring them up to their regular 40 hours per week gross salary while 
any incapacity exists until they are either placed on disability retirement or returned to active 
duty by using the employee's accumulated vacation, sick, or compensatory leave time. Once all 
accumulated leave time has been exhausted, the employee will receive benefits to which he or 
she is entitled under the Workers' Compensation Act and will not receive supplemental or 
additional compensation from the employer. Leave from work for a work-related illness or injury 
shall be considered Family Medical Leave; all legal obligations by the Town shall be met 
according to state and federal laws. 

 
 
ARTICLE 16 - DEFECTIVE EQUIPMENT 

 
The Employer shall furnish vehicles which are in safe operating condition. 

 
Employees shall immediately, or at the end of the shift, report all defects of equipment. Such 
reports shall be made on a suitable form furnished by the Employer. 

 
All accidents to personnel or equipment, no matter how minor, must be reported immediately to 
the Department Head and/or supervisor and a written report must be made by the Employer on a 
form provided for the purpose. 

 
 

ARTICLE 17 - DISCIPLINE 
 

The Town shall not discipline any employee without just cause. 
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ARTICLE 18 - BULLETIN BOARDS 
 

The Employer agrees to provide suitable space for and maintain a bulletin board in Police 
Headquarters. The Union shall limit its use of the bulletin board to official union business, such 
as meeting notices and union b u l l e t i n s . 

 
 

ARTICLE 19 - SENIORITY 
 

Section 1. A seniority list shall be established for Police Officers listing all regular employees 
covered by this Agreement, with the employees with the greatest seniority listed first. Seniority 
shall be based on the employees' last date of hire for a regular position. In cases of transfer from 
one Town Department to another Town Department, an employee shall retain his/her original 
seniority for computing time off benefits   only. 

 
Section 2. Seniority shall be a major factor in matters affecting lay-off, recall, and vacation 
preference. 

 
Section 3. In the event it becomes necessary for the Employer to lay off employees f.9r any 
reason, employees shall be laid off in the inverse order of their seniority. All affected employees 
shall receive a two (2) calendar week notice of lay-off, and the Employer shall meet with the 
affected employee prior to the actual occurrence of layoff. Employees shall be recalled from 
lay-off according to their seniority provided they are qualified to fill the position. 

 
The affected employee has recall rights for twelve (12) months from the date of such lay-off. The 
employee who is laid off shall file in writing his or her request to be recalled with his or her 
mailing address and telephone number, if any, with the Town Manager, and shall be obligated, as   
a condition of his/her recall rights for said twelve (12) month period, to continue to inform the 
Town Manager in writing of any change thereafter. If the Town recalls an employee, they shall 
notify said employee by certified letter and said employee shall notify the Town in writing within 
ten (10) days of receipt of said letter if he/she wished to return to work. Said employee   will be 
required to report to work within ten (10) days of giving notice to the Town of his/her   desire to 
work. 

 
 

ARTICLE 20-LIE DETECTOR TEST 
 

The Employer shall not require that an employee take a polygraph or any other form of lie 
detector test. 
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ARTICLE 21 - EXAMINATIONS 
 
Physical or mental examinations may be required by the Town at its expense unless otherwise 
noted in this article and shall be promptly complied with by all employees. The employees shall 
authorize the release of the examination report to the Town officials. Such reports shall be 
treated in a confidential manner. 

 
The Employer reserves the right to select its own physician. However, if the employee objects to 
the Town physician for a general examination, the Town shall provide an alternate physician. 

 
However, in the event that the Town directs an employee to be examined by a specialist, then the 
employee shall comply without an alternate physician listed. The Union may have the employee 
re-examined by a physician of the employee's choice, at its expense. In the event of a 
disagreement between the doctor selected by the Town and the doctor selected by the employee, 
the Town and the Union doctors shall mutually select a third doctor within fourteen (14) days, 
whose opinion shall be final. The expense of the third examination shall be shared equally by the 
Town and the Union. 

 
 

ARTICLE 22 - INVESTIGATIONS OF POLICE MISCONDUCT 
 

Employees of the Camden Police Department hold a unique status as police officers, and the 
citizens of Camden depend to a great extent upon the manner in which members of the 
department perform their many duties, of contacts and relationships with the public. Out of such 
contacts and relationships may arise questions concerning the actions of members of the force. 
Such questions may require prompt investigation by superior officers designated by the Chief or 
other competent authority. 

 
To ensure that such investigations are conducted in a manner conducive to good order and 
discipline, while observing and protecting the individual rights of each member of the 
department, the following rules of procedure are established: 

 
a. To the extent possible, the interrogation will be conducted at a reasonable time taking into 
consideration the working hours of the member and the legitimate interests of the Department. 
The Officer conducting the interrogation shall advise the member that an official investigation is 
being conducted. The investigation officer shall inform the member of the nature of the alleged 
conduct which is the subject matter of the investigation and, unless circumstances warrant 
anonymity, shall identify the complainant. If it is known that the member is being interrogated as 
a witness only, he shall be so informed. 
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b. In all cases in which a member is interrogated concerning a serious violation of departmental 
rules and regulations which, if proven, would be likely to result in his/her removal from the 
Department, and where the same can be accomplished without unreasonable delaying or 
impeding the investigation, he shall be afforded a reasonable opportunity and facilities to contact 
and consult privately with an attorney of his/her choosing and/or a representative of the Union 
before being interrogated, and his/her attorney and/or representative of the Union may be present 
during the interrogation, but may not participate in the interrogation except to counsel the 
member. 

 
c. The investigation will be conducted without unreasonable delay and the member will be 
advised of the outcome of the investigation. 

 
 

ARTICLE 23 - RETIREMENT OR PENSION PLAN 
 

a. Maine Public Employees Retirement System (MPERS). 
The Town is a Participating Local District (PLD) within the Maine Public Employees 
Retirement System. Participation is optional for all Town employees and includes an 
employee contribution; however, participation must be determined upon date of hire.  
Effective January 1, 2017 the town shall switch from the AC plan with MPERS and transfer 
to the 2C plan for the police department employees o n l y . 

 
b. Social Security. 
The Town also participates in the Social Security System covering all full-time employees. 
Participation is mandatory and includes-contributions from both the Employer and employee. 

 
c. International City Managers Association Retirement Corporation (ICMARC). 
If an employee does not choose to join the MPERS PLD plan, the employee may contribute to 
the selected ICMARC plan. The Town will contribute an amount that matches the employee's 
contribution up to five percent (5%). 

 
 

ARTICLE 24 - WAGES 
 

Section 1.  See Appendix A. 
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ARTICLE 25 - VACATIONS 
 
Section 1.  The vacation schedule for all regular employees    shall be as follows: 

 
After one (1) year of service - two (2) weeks’ vacation (80 hours) 
After seven (7) years of service - three (3) weeks’ vacation (120 hours) 
After twelve (12) years of service   - four (4) weeks’ vacation (160 hours) 
After twenty (20) years of service   - five (5) weeks’ vacation (200 hours) 

 
Section 2. Beginning July 1, 2019, employee's vacation accruals shall be given lump sum on the 
employee's anniversary date. The town will prorate the employee’s previous vacation accruals 
and allow them to carry it forward until July 1, 2020. 
 
Vacations shall be granted according to classification and then according to seniority in the 
Department. Vacation leave must be used by the employee by December 31 of each year. 
Under special circumstances, as determined by the Town Manager, the Town Manager may 
permit an employee to carry no more than five days (40 hours) from one year to the next. 

 
Section 3. If a holiday occurs during an employee's vacation, an employee that works the eight 
(8) hours, five (5) days a week work schedule may elect    to use one less vacation day. 

 
Section 4. If an employee covered by this Agreement hereby dies during the term of this 
Agreement, his/her accrued vacation credits, if any, shall be paid in the wage equivalent   as 
follows: 

 
a. If an employee dies testate, then to his/her estate; 

 
b. If an employee dies intestate, leaving a spouse with whom said employee was living 
at the time of death, then to such spouse ; 

 
c. If said employee leaves no such spouse, but is survived by children, including adopted 
children, then to such children jointly. If any such children are then minors, then the 
guardian of such children must be joined in on such   payment. 

 
d. If said employee has no such spouse nor children surviving him/her, then to the 
parents or parent who survive him/her. 

 
e. If these steps are disputed by a representative of the deceased employee's 
estate or some other interested party, the Town will hold the monies in escrow until it 
receives direction from a court or other authority as to the distribution. 
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Section 5. No employees shall be ordered in during vacation except in emergencies and after 
having been offered to any other available in accordance with Article   30. 

 
Section 6.    Vacation scheduling 

 
a. Members with seniority shall be given preference if vacation requests for the same day(s) are 
submitted. Members submitting vacation requests with less than 14 days' notice are required to 
find their own replacement from the overtime list in accordance with Article 30, and all such 
requests are subject to a Supervisor's approval. Administration may refuse any vacation request 
when it presents an unreasonable hardship on the department or other employees. 

 
b. Available overtime will be filled in accordance with Article 30 (4) when requests are 
submitted at least 14 days in advance. The Chief, Lieutenant, or Sergeant shall have the 
authority to schedule employees to fill these shifts. 

 
c. If necessary, administration will mandate overtime to the available member with the least 
amount of overtime accumulated in the current calendar year. It is the responsibility of the 
member to maintain accurate records in the overtime log for this purpose. 

 
 

ARTICLE  26 - MANAGEMENT RIGHTS 
 

The Town retains all rights and authority to manage and direct its employees, except as 
otherwise specified in this Agreement. 

 
 

ARTICLE 27 - HOLIDAYS 
Section 1 
Following is a list of Holidays observed by the Town: 

 
New Year's Day 
Martin Luther King Jr. Day 

Presidents' Day 
Patriots' Day 
Memorial Day 
Independence Day 

Labor Day 
Columbus Day 
Veterans' Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Day 
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Section 2 
An employee that works a shift of eight (8) hours, five (5) days each week shall receive eight (8) 
hours holiday pay for each of the listed holidays. If the holiday is worked, the employee shall be 
paid at the rate of time and one-half for any hours worked during the holiday. 

Section 3. Holiday pay shall not count as "time worked" for computing overtime. 

Section 4 
Employees that work a schedule of four (4) days on and four (4) days off ("4 on -4 off') by 
working ten (10) hours and twenty (20) minutes work days (10.33 hours) shall receive their 
holiday leave compensation in another format to accommodate the "short week" schedule 
created by this preferred work schedule.   Refer to Article 30 Work Hours and    Overtime. 

ARTICLE 28 - INSURANCE 

WORKERS’ COMPENSATION 
Section 1. The Town shall provide Workers' Compensation coverage to all members of the 
bargaining unit. 

 
MEDICAL INSURANCE 
Section 2. The Town shall offer group health insurance options for employees and their 
dependents for those that choose to join the Town's sponsored health insurance   plan. 

 
For the duration of this contract the Town shall offer three health insurance options with varying 
degrees of employer and employee participation through the Maine Employees Health Trust 
(MMEHT). 
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The options include the following plans: 
 
 
 

Each Employee May Choose One of the Following Options (each year): 
Calendar Years 

2019- 2022 

Option 1 
Comprehensive Point of 

Service (POS-C) 

 EMPLOYER PAYS 
100% Single/Employee 

80% Dependent Coverage 

EMPLOYEE PAYS 
20% Dependent Coverage 

 
 

Option 2 , 

POS 200 

 
 
 
 
 
 
 
 
 

...... 

EMPLOYER PAYS 
Employee hired prior to Jan 1, 2007 

100% Employee 
100% Dependent Coverage 

EMPLOYEE PAYS 
Employee hired prior to Jan I, 2007 0% 

 EMPLOYER PAYS 
Employee hired after Jan I, 2007 

100% Single/Employee 
85% Dependent Coverage 

EMPLOYEE PAYS 
Employee hired after Jan 1, 2007 

0% - Single/Employee 
15% Dependent Coverage 

Option 3 
PPO 2500 

  
Employer Pays 100% 

 
Employer Pays 100% 

 

Once an employee has chosen an option, that choice must remain for the calendar year.    
However, each year during Open Enrollment (between November 15th and December 15th) each 
employee may choose another health insurance option or stay with their    current plan. 

 
INCOME PROTECTION 
Section 3. The Town agrees to make available an income protection plan for short-term 
disability, which shall be funded entirely by the employees who choose to participate. Late 
entrance requirements must be met by any employee who does not choose to join the income 
protection plan upon date of hire. 

 
DENTAL INSURANCE 
Section 4. The Town agrees to make available a dental insurance plan which shall be funded 
entirely by the employees who choose to participate. 

 
VISION INSURANCE 
Section 5. The Town agrees to make available a vision insurance plan which shall be funded 
entirely by the employees who choose to participate. 
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AFLAC SUPPLEMENTAL INSURANCE 
Section 6. Supplemental insurance (i.e. cancer and accident) through AFLAC is available to 

employees through payroll deduction. 

 
INSURANCE PREMIUMS PRE-TAX 
Section 7. With the exception of Income Protection, employees are able to pay insurance 
premiums under a Section 125 Premium Only Plan, which allows employees to pay the 
premiums on a pre-tax basis. 

 
 

ARTICLE 29 - SICK LEAVE 
 

Sick leave shall accrue at the rate of one (1) work day for each full calendar month of service to a 
maximum of ninety (90) days. 

 
Sick leave may only be used when personal illness or physical incapacity render an employee 
unable to perform the duties of his/her position, or for medical appointments. Employees may 
use up forty (40) hours of sick leave per year for care of immediate family (parents, spouse, or 
child) who require the employee's presence to take care of the said family members, providing 
the spouse is not available to care for the children. 

 
The Town reserves the right to investigate all uses of sick leave to determine whether said use of 
sick leave is appropriate. Said investigation may include, but need not be limited to, home visits 
and requests for doctor's certificates which the Town shall pay for. Employees shall   promptly 
comply with all requests for doctor's certificates to validate sick leave when requested   by the 
Employer. 

 
Permanent employees shall receive payment of one-half (1/2) of unused accumulated sick leave 
upon separation for other than dismissal. 

 
 

ARTICLE 29-A  FMLA 
Family Medical Leave is available to "eligible employees" either with or without pay. The 
FMLA provides eligible employees with up to 12 workweeks of unpaid leave during a 12-month 
period for certain family illness, birth or adoption of a child, and medical reasons. The 12-month 
period shall be determined on a rolling basis from the beginning date of any FML used. FML 
may consist of consecutive days off from work or leave that is intermittent. FML may be 
coordinated with other leave times. 

 
The Town shall abide by federal and state family and medical leave laws. 
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Family and medical leave beyond leave allotments provided by the federal and state family and 
medical leave laws may be extended at the sole discretion of the Town Manager.  If leave is 
extended, the employee may or may not be restored to the same or equivalent position. 

 
Any employee eligible for and who receives FML, provided under the federal and state family 
medical leave laws, shall continue to receive the Town's regular contributions to the cost of 
health insurance premiums so long as the employee continues to pay his/her share of the 
insurance premium as well. All payments of other kinds made through payroll deduction shall 
be the employee's responsibility; however, the Town will work with the employee to ty to keep 
coverage in place during FML to the extent feasible. 

 
 

ARTICLE 30 - WORK HOURS AND   OVERTIME 
 

Section 1. The Town shall establish the work schedule for all members of the department. 
Currently, the regular work schedule for Police Officers, except as mentioned below, is four (4) 
days on and four (4) days off with ten (10) hour and twenty (20) minute work days. 

 
a. The "4 on-4 off' work schedule creates a schedule whereby after working four-40-hour 

consecutive work weeks, the three consecutive work weeks immediately following result in 
just 30 hours worked each week. Therefore, to accommodate this schedule the    employer 
agrees to advance employees working this schedule two hundred sixty (260) hours of 
"Advance Leave" at the beginning of each calendar year that shall be used as   time worked 
to fill in for 10 hours worked during a "short week". 

 
b. In addition, each employee shall be granted one personal day to be used within 12 

calendar months 
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Temporary changes to the work schedule may be made by the Town with fourteen (14) days'  
notice, except for bona fide emergencies, to meet departmental needs, such as but not limited to, to 
cover vacancies when employees attend the Academy or other training, to cover vacancies due to 
resignation or injury, or staffing changes.  In the case of a bona fide emergency the Town will try 
to give notice, but notice might be required on an immediate    basis. 

 
Section 2. Except as provided elsewhere, the normal work period for members of the police 
department shall be a seven-day work period beginning 12:01 a.m. Sunday to 12:00 midnight the 
following Saturday. Management retains the right to change the normal work week by giving 
employees fourteen (14) days’ notice of any change. 

 
Section 3. At the Police Chiefs discretion, Officers and Sergeants will be permitted to have    
flexible time for up to two hours each week to actively participate in community organizations in 
an active position. 

 
Section 4. 
Overtime: 
Employees shall be paid one and one-half (1 1/2) times their regular hourly rate of pay for all 
hours worked over forty (40) hours per workweek; however, employees have the option of 
choosing to receive compensatory time in lieu of payment of   overtime. 

 
Overtime Rotation: 
All available overtime for officers more than four hours, will be offered first to off-duty full time 
officers in rotation.  A rotation method shall be maintained for this purpose.   Determination 
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of what hours are available is to be made by a supervisor. Emergency situations (i.e. accidents, 
fires, medical emergencies and requests for officer backup) are exempt from the rotation wheel. 
Assignments of a part-time officer to any vacancy shall occur only after attempting to reach all 
available full-time officers. Refusal to work an overtime assignment shall be counted as if it were 
worked for overtime rotation. 

 
Officers contacted for patrol overtime shall be subject to mandatory overtime at the discretion of a 
supervisor when efforts to fill a shift have failed, after attempting to contact all full- time officers 
and qualified part-time officers. The Police Chief shall determine if a part-time   officer is 
qualified to fill a certain shift. Officers contacted regarding filling vacant patrol   shifts may be 
ordered to remain available for up to 30 minutes, without    compensation. 

 
Section 5. 
Call Out; Call Back 
Any employee called to work outside his/her regularly scheduled shift shall be paid for a 
minimum of three (3) hours at the appropriate rate of pay. Hours worked which are annexed 
consecutively to one end of the work shift shall not be covered by the call back pay minimum, 
nor shall call back time pertain to scheduled overtime, training, department meeting, or special 
duty assignment. 

 
Court Time: 
Court time: Off duty court time minimum shall be three (3) hours at time and one half. 

 
Any employee required during his/her off-duty time to appear at the Maine District Court, 
Superior Court, Grand Jury, Liquor Commission Hearing, or Secretary of State Hearings, to be a 
witness in any matter arising out of his/her performance of his/her duty as a police officer (the 
Town is not responsible for payment if such appearance is for personal reasons) shall be 
compensated a minimum of three (3) hours at the appropriate rate of pay. 

 
Special Assignments: 
Special assignments (i.e. summer foot patrol, meetings based upon assignments, tasks related to 
a special skill and continuing investigations) are exempt from the rotation requirement. 

 
Special Detail: 
Outside details shall be offered in rotation using a separate list, beginning with full time officers, 
and then part-time officers, if no full-time officers are available. Officers who failed to report to 
an outside detail which he/she has signed up for will miss three turns on the rotation before said 
officer is allowed another opportunity for an outside detail. If an officer misses another special 
detail within a 12-month period, he/she will receive further discipline which may include missing 
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another three turns on the special detail list or more severe disciplinary action. If a second or 
additional special detail offense occurs within a twelve-month period, previous disciplinary 
action taken for missing special details may still be considered until no infraction of this policy 
has occurred for a twelve-month period. 

 
Section 6. Compensatory time for police officers shall accrue at the rate of time and one half the 
base hourly rate so long as "hours worked" requirements are met. Comp time off must be taken 
within one year of accrual; otherwise employee will be paid for the overtime worked. 

 
Section 7.  For this Article, "hours worked" shall mean: 

 
a) hours worked; 
b) hours compensated by vacation pay; 
c) hours compensated by bereavement pay; 
d) hours compensated by a personal day; 
e) hours compensated by sick leave 
f) hours of accrued compensatory leave time; 
g) hours compensated by advance leave. 

 
Section 8. Nothing in this Article, shall diminish the Police Chiefs authority to order an 
employee into work. 

 
Section 9. Unit members agree to attend quarterly staff meetings, called by the Police Chief or 
his designee with pay. 

 
Section 10. Officers may bid for shifts annually by seniority. This will occur in April of each 
year and moving of shifts will be done in the manner that creates the least amount of overtime. 
The Town of Camden reserves the right to adjust schedules in instances of military leave, 
training, extended leaves of absence or other instances that cause long-term vacancies. 

 
 

ARTICLE 31- CLOTHING 
 

a. The Employer agrees that all employees covered by this Agreement shall be provided at no cost 
to the employees, all uniforms, and other equipment, which the Employer deems necessary for the 
regular performance of the employee's duties. The Police Chief shall determine the types and 
quality of uniforms.  The Employer shall provide and pay for the cleaning   of uniforms. 
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b. All items shall be replaced on an as-needed basis. The determination of need is to be made by 
the administration and no items shall be purchased without prior written consent from the 
administration. 

 
c. Bullet-proof vests shall be worn at all times, unless otherwise authorized by the Police Chief 
or his/her designee. 

 
A list of clothing and equipment is attached to this Agreement as Appendix B. 

 
 

ARTICLE  32 - TRAINING 
 

The Town agrees to make available a minimum of forty (40) hours of training per employee per 
year. Sixteen (16) hours of the forty (40) hours of training shall be Maine Criminal Justice 
Academy certified training. 

 

ARTICLE33-EXPENSES 
 

Employees shall be reimbursed for reasonable and necessary expenses incurred while carrying 
out official Town of Camden business. Such reimbursement shall be made in accordance with 
current approved rates upon submission of a standard expense sheet, signed by the employee's 
immediate supervisor. Such reimbursement shall not apply to travel between employee's home 
and the work site. Reimbursement for lodging and registration fees must be accompanied by 
receipts of same. All expenses shall be approved by the Police Chief prior to the occurrence of 
the expense wherever possible. 

 
 

ARTICLE 34 - CRISIS DEBRIEFING 
 

The Town and the Union recognize that police work can result in exposure to traumatic 
incidence. Unit members agree to attend crisis debriefing counseling when deemed appropriate 
by the Police Chief at the Town's expense. 

 
 

ARTICLE 35 - RESIDENCY 
 

All unit members hired after February I, 1994 agree to reside no further than twenty-five (25) 
road miles from the Camden Police Station. Failure by a unit member to comply with this Article 
is just cause for termination. 
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ARTICLE 36 - PURGING 
 
The Town will institute a personnel file purging system: six (6) months for oral warnings, 
twenty-four (24) months for written warnings. Suspensions will remain permanently in 
the officer's personnel file. 

 
 

ARTICLE  37 - PHYSICAL FITNESS STANDARDS 
 

Section 1. The Town of Camden and Camden Police unit jointly recognize that an employee's 
physical condition and fitness can have significant implications for the employee in the 
performance of his/her duties. Therefore, all Police Officers covered by this agreement are 
encouraged to maintain a level of physical fitness appropriate to the demands of police work. 

 
Section 2. Officers will stay in compliance with Required Conduct policy #2-4 section Illa #24 which 
reads, "Physical Fitness: Employees shall maintain good physical condition and mental alertness in 
accordance with standards determined by the Chief Law Enforcement Officer. All employees are 
expected to keep themselves as physically fit as their age and health permits and their duties require." 
Employees are encouraged to meet the 40% percentile entrance standards of the Maine Criminal Justice 
Academy for their age g r o u p . 

 
 

ARTICLE 38 - DURATION OF AGREEMENT 
 

Section 1. This Agreement shall be effective as of July 1, 2019 and it shall remain in full force 
and effect until June 30, 2022. It shall be automatically renewed from year to year thereafter 
unless either party shall notify the other, in writing, one hundred and twenty (120) days prior to 
the anniversary date that it desires to modify this Agreement. In the event that such notice is 
given, negotiations shall begin not later than sixty (60) days prior to the anniversary date. This 
Agreement shall remain in full force and be effective during the period of negotiations. 

 
Section 2. The parties agree that this contract concludes all negotiations during its term on 
matters that were raised during negotiations for this contract, matters that could have been raised 
during those negotiations or matters that are covered in this contract. Neither part will insist on 
further negotiations during the contract term, except that the contract may be re-opened prior to 
the end of the term upon mutual agreement. This is the entire contract between the parties and 
terminates any other written agreements in place prior to signing this contract. 



 

 
APPENDlX A - WAGES 

Camden Police Department - Pay Scale 
 
 

FY 2020 3% Cost of Living Adjustment 
Job Title Step 

New 
Step A 
1 YR 

Step B 
2 YRS 

Step C 
3 YRS 

Step D 
4 YRS 

Step E 
5 YRS 

Step F 
7 YRS 

Step G 
9 YRS 

Step H 
12 YRS 

Step I 
15 YRS 

Step J 
20 YRS Jul-Jun 

Sergeants/ 
Detectives N/A N/A N/A N/A N/A $26.04 $26.39 $26.76 $27.27 $27.80 $28.57 

Patrol $19.15 $20.04 $20.87 $21.33 $22.16 $23.04 $23.35 $23.68 $24.12 $24.60 $25.29 
 

FY 2021 3% Cost of Living Adjustment 
Job Title Step 

New 
Step A 
1 YR 

Step B 
2 YRS 

Step C 
3 YRS 

Step D 
4 YRS 

Step E 
5 YRS 

Step F 
7YRS 

Step G 
9YRS 

Step H 
12 YRS 

Step I 
15 YRS 

Step J 
20 YRS Jul-Jun 

Sergeants/ 
Detectives N/A N/A N/A N/A N/A $26.82 $27.18 $27.56 $28.09 $28.63 $29.43 

Patrol $19.72 $20.64 $21.50 $21.97 $22.82 $23.73 $24.05 $24.39 $24.84 $25.34 $26.05 
 

FY 2022 3% Cost of Living Adjustment 
Job Title Step 

New 
Step A 
l YR 

Step B 
2 YRS 

Step C 
3 YRS 

Step D 
4 YRS 

Step E 
5 YRS 

Step F 
7YRS 

Step G 
9YRS 

Step H 
12 YRS 

Step I 
15 YRS 

Step J 
20YRS Jul-Jun 

Sergeants/ 
Detectives N/A N/A N/A N/A N/A $27.62 $28.00 $28.39 $28.93 $29.49 $30.31 

Patrol $20.31 $21.26 $22.15 $22.63 $23.50 $24.44 $24.77 $25.12 $25.59 $26.10 $26.83 
 

Educational Stipends: Associates Degree $0.30/hr.; Bachelor's Degree $0.60/hr. Pay Rate for Sgt and Det.  must be 13% higher rate than it was as Patrol 
Officer.  Five-year minimum patrol experience to be eligible for promotion to Sergeant or Detective. 
Night shift pay differential for shifts between 4:00 p.m. and 6:00 a.m.: Year l of Contract - $0.15/hr.; Year 2 - $0.20/hr.; Year 3 - $0.25/hr. 



 

 

APPENDIX B - Clothing and Equipment 

 
LAW ENFORCEMENT 

 
1 - Set of four weather gear (1 rain cover, 1 rain coat, 1 pair of rain pants) 1 - Body Armor 
1 - pair of boots (insulated Herman Survivors, up to $60 per year per officer) 3 - pairs of pants 
3 - winter shirts and patches, rank, etc. 
3 - summer shirts and patches, rank, etc. 1 - winter jacket   
1 - summer jacket 1 - hat ( summer) 
1 - hat (winter) 
2 - badges 
2 - name tags 1 - tie 
1 - tie tac 
All require brass (collars) 1 - hat badge 
1 - baseball hat 1 - black be l t  
1 - pair of winter gloves per season (not   replaceable) 

 
 
EQUIPMENT 

 
1 - gun belt 
1 - gun - Glock Model 22 1 - gun holster 
1 - Oleo Resin Capsicum 1 - h o l d e r  
1 - cuff case 
1 - pair handcuffs 
1 - flashlight (rechargeable) 1 - flashlight holder 
50 rounds service ammo., per year 1 - portable and charger 
Provide sufficient ammunition to qualify twice a year 
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IN WITNESS WHEREOF, the parties hereto have set their hands    and seals this    
   to be effective as of July 1, 2019. 

day of 

 
 

TOWN OF CAMDEN 
SELECT BOARD 

CAMDEN POLICE BENEVOLENT 
ASSOCIATION 

 
 
 

  

Robert Falciani, Chair Wesley Butler, Union Steward 
 
 
 

Marc Ratner, Vice Chair 
 
 
 

Alison McKellar 
 
 
 

Jenna Lookner 
 
 
 

Taylor Benzie 
 
 
 

WITNESS DATED: ------- 

 
 
 

Audra Caler-Bell, Town Manager 
 
 
 
 
 

Randy Gagne, Chief of Police 
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